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EXECUTIVE SUMMARY

Lohardaga Gram Swarajya Sansthan 
(LGSS) through sustainable development 

initiatives and mission to enhance 
agricultural productivity, promote self-
reliant livelihoods, and improve the overall 
quality of life for marginalized populations. 
Our vision is a thriving rural landscape where 
every individual has access to opportunities 
for growth and prosperity. Guided by values 
of integrity, community engagement, and 
environmental stewardship, LGSS strives to 
make a lasting impact.

In the past year, LGSS achieved significant 
milestones, including the successful 
implementation of various social and 
economic development projects in the 
area of health, education, livelihood, water 
and sanitation, watershed development 
and organic farming programs that 
benefited over thousands of farmers and 
their families. The past financial year 2023-
24 was no other exception and the same 
enthusiasm continued. We also expanded 
our reach through new partnerships and 
collaborations, strengthening our support 
network for rural development.

Financially, LGSS has maintained a strong 
position with increased funding from diverse 
sources. Our financial highlights include a 
20% increase in grant support and a 15% rise 
in self-generated revenue through project-
based income. These achievements reflect 
our effective management and the growing 
trust of our stakeholders, positioning LGSS 
for continued success and expansion in the 
coming years. 

SECRETARY’S MESSAGE

Dear All,

I am delighted to present the 
annual report of Lohardaga 

Gram Swarajya Sansthan 
(LGSS) for the fiscal year 
2023-24. As we reflect on 
the past year, I am immensely proud of our 
team’s accomplishments and the positive 
impact we have made on our community.

Our unwavering commitment to child rights 
and protection, quality education, and 
women empowerment has led to significant 
achievements. We have successfully 
implemented initiatives to combat child 
trafficking, promote early childhood 
education, and empower adolescents. 
Through our Village Learning Centres and 
partnerships with government agencies, we 
have bridged educational gaps and provided 
essential skills to thousands of students.

I extend my heartfelt gratitude to our 
dedicated staff, generous donors, and 
supportive partners for their invaluable 
contributions. Their unwavering 
commitment has enabled LGSS to achieve 
remarkable results.

As we look ahead, we remain steadfast in our 
mission to create a brighter future for our 
community. With your continued support, 
we are confident in our ability to overcome 
challenges and make a lasting impact.

Thank you for your trust and partnership.

Sincerely, 

C P Yadav 

Secretary, LGSS
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ORGANIZATION’S HISTORY

Lohardaga Gram Swarajya Sansthan (LGSS) 
emerged from the vision of a few committed 
individuals inspired by Gandhian philosophy 
and the ideals of self-rule. Officially registered 
in 1992 under the Indian Trust Act and the 
Foreign Contribution Regulation Act, LGSS 
is dedicated to fostering socio-economic 
development in Lohardaga, Jharkhand. 
With a focus on empowering women and 
children from the tribal communities, LGSS 
works towards improving their quality of 
life through community-driven initiatives. 
Guided by the principles of Vinoba Bhave 
and Jayaprakash Narayan, LGSS aims to 
transfer the ownership of its efforts to the 
community, reinforcing the core philosophy 
of self-rule. Despite its 38-year journey, 
LGSS continues to strive towards its goal, 
committed to effecting lasting change and 
enhancing the well-being of the region’s 
most marginalized populations.

CORE VALUES & PRINCIPLES

Lohardaga Gram Swarajya Sansthan (LGSS) is 
deeply committed to fostering a rural society 
grounded in self-reliance and sustainable 
development. Our core values include:

1.	 Empowerment : We prioritize the 
empowerment of rural communities, 
particularly women and children, 
enabling them to harness their potential 
and resources for self-sufficient 
development.

2.	 Equity and Inclusiveness : We strive for 
equitable opportunities in education, 
health, and livelihood, ensuring that 
disadvantaged and marginalized groups 
benefit from our initiatives.

3.	 Sustainability : Our approach 
emphasizes sustainable practices, from 
natural resource management to the 
promotion of non-conventional energy 
sources, aiming for long-term positive 
impacts.

4.	 Collaboration : We believe in the power 
of partnerships, working closely with 
government bodies and development 
agencies to integrate and enhance 
development programs effectively.

5.	 Community Ownership : We uphold 
the principle of community ownership, 
transferring the responsibility and 
benefits of our projects to the local 
population to ensure lasting change and 
self-rule.

These values guide our mission to transform 
the lives of the rural poor and disadvantaged 
through dedicated and holistic development 
efforts. 

VISION

A rural self-reliant society, 
i.e., Sampoorna Gram Swaraj.

MISSION

To empower the rural 
poor and disadvantaged 
communities in such a way 
that they can identify and utilize their 
potential and resources for their overall 
development in a sustainable manner.
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ORRGANIZATIONAL STRUCTURE

Lohardaga Gram Swarajya Sansthan operates 
with a layered structure: the General 
Body forms the top tier, followed by the 
Governing Body. The third layer includes the 
Secretary, President, and Treasurer. Project 
Coordinators and Accountants make up the 
fourth layer, while Field Staff and Volunteers 
form the fifth layer as presented in the line 
diagram: 

GENERAL 
BODY

APEX 
GOVERNANVE

Governing Body

Field Staffs Volunteers

SecretaryPresident Treasurer

Project Coordinators

HUMAN RESOURCES

In FY 2023-24, Lohardaga Gram Swarajya 
Sansthan employed a total of 141 individuals, 
including 77 full-time (39 male, 38 female) 
and 19 part-time (3 male, 16 female) staff. 
Additionally, 45 volunteers contributed, with 
5 male and 40 female participants, reflecting 
a strong commitment to gender inclusivity 
presented in data table below: 

Staff Count in FY 2023 - 2024

  Male Female Total

Full Time 39 38 77

Part Time 03 16 19

Volunteer 05 40 45

Total 47 84 141

OFFICE INFRATRUCTURE

Lohardaga Gram Swarajya Sansthan’s 
central office in Lohardaga features a 
comprehensive three-floor setup with 
conference and training facilities, including 
living and dining amenities. It is well-
equipped with office furniture, computers, 
vehicles and surveillance systems. Field 
offices across various districts of Jharkhand 
provide essential infrastructure such as 
office space, furniture, computers, and 
vehicles, supporting project operations. 
Additionally, LGSS collaborates with partner 
NGOs, utilizing their facilities as needed 
to enhance project implementation and 
outreach.
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GOVERNANCE

Lohardaga Gram Swarajya Sansthan (LGSS) 
is governed by a dedicated and experienced 
Governing Body, consisting of seven members 
with deep roots in social service. The body 
is led by President Mr. Nemchand Bhagat, 
Secretary Mr. C.P. Yadav, and Treasurer Mr. 
Sheikh Yasin, alongside Members Mr. Wazir 
Ahmad, Mr. Sachchidanand, Mr. Keshaw 
Kumar Pathak, and Prof. Malti Verma. With a 
collective age range of 46 to 77 years, this 
team brings a wealth of experience and 
commitment to the organization’s mission.

The Governing Body ensures effective 
oversight and strategic direction, guided 
by policies that emphasize transparency, 
accountability, and community 
engagement. Regular meetings are held to 
review progress, address challenges, and 
plan future initiatives. LGSS’s governance 
framework supports its mission to empower 
rural communities, fostering an environment 
of integrity and dedicated service. 

Constitution of Governing Body

Sl. 
No

Name Age Designation Occupation

01 Namchand 
Bhagat

76 President Social 
Service

02 Chandra Pati 
Yadav

66 Secretary Social 
Service

03 Sheikh Yasin 77 Treasurer Social 
Service

04 Wazir Ahmed 67 Member Social 
Service

05 Sachidanand 76 Member Social 
Service

06 Keshav 
Kumar 
Pathak

46 Member Social 
Service

07 Prof. Malti 

Verma

72 Member Social 
Service



PROGRAMS & INITIATIVES

In FY 2023-24, Lohardaga Gram Swarajya 
Sansthan (LGSS) operated eight projects 
across diverse districts, including including 
Lohardaga, Gumla, Chatra, Ranchi,  Garhwa, 
East singhbhum and Hazaribagh. These 
initiatives addressed critical issues such 
as child rights, child protection, education, 
career development, and livelihood 
enhancement. The projects catered to a 
broad range of beneficiaries, including 
children of all ages, from infancy to 12th 
grade, girls, women SHG members, and 
farmers.

LGSS’s comprehensive approach has 
previously included programs in Health 
& Hygiene, Nutrition, Farmer Producer 
Organizations, Watershed Development, 
Water & Sanitation, Capacity Building, 
Orchard Development, Agricultural 
Development, and Pre-School and Primary 
Education. By focusing on both farm and 
non-farm livelihoods, LGSS aims to improve 

the overall well-being of rural communities. 
The organization’s diverse programmatic 
portfolio demonstrates its commitment 
to addressing various socio-economic 
challenges and enhancing the quality of life 
for its beneficiaries through integrated and 
sustainable development efforts. 
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The list of projects under operations in FY 1023-24 is presented in data table below: 

Sl. 
No.

Project Name Supported By Project Start 
(Month/Year)

Project End  
(Month/Year)

01. Access to Justice Kailash Satyarti 
Children’s 
Foundation, USA

April 2023 Ongoing

02. Addressing Trafficking through Effective Prevention and 
Reintegration in West Bengal and Jharkhand.

Terre Des Homes, 
Switzerland

April 2016 Ongoing

03. Empowerment of Community for Ensuring Quality and 
Relevant Primary Education and empowerment of 
adolescents as responsible citizens in Kisko Block, 
Lohardaga, Jharkhand

ILP, USA 2010 Ongoing

04. Career Guidance Session in all Government High Schools of 
district Lohardaga, Jharkhand.

ILP, USA April 2023 Ongoing

05. Livelihood Enhancement of Poor and Marginalized Farmers 
of Kairo Block in Lohardaga District of Jharkhand Through 
Climate Change Adaptive Farming And Employment 
Generation With MGNREGA Convergence Programme

Azim Premji 
Foundation

May 2021 June 2024

06 Goonj (Cloth for work) Goonj, New Delhi 2016 Ongoing

07. Green Initiative: Enhancing Green Coverage and Mitigating 
Climate Change

Goonj, New Delhi April 2023 Ongoing

08. Livelihood Enterprises & Development Program (LEDP) – 
Production of rope by Solar Power Machine in Jari Block of 
Gumla District

NABARD, Jharkhand 
Field Office

Jan 2021 April 2023

09. Watershed Development Project NABARD, Jharkhand 
Regional Office

February 2024 Ongoing
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1. ACCESS TO JUSTICE

The Access to Justice Project, implemented 
by Lohardaga Gram Swarajya Sansthan 
(LGSS) in collaboration with the Kailash 
Satyarthi Children’s Foundation, aims to 
combat child marriage, child trafficking, 
child labour, and sexual abuse across 21 
blocks in Lohardaga, Gumla, and Garhwa 
districts, impacting over 450 villages. The 
project engages communities at multiple 
levels, from village to district, working with 
local leaders, government officials, and civil 
society to promote child protection.

Key activities in 2023 include the Akshaya 
Tritiya Campaign, which stopped 65 child 
marriages and gathered 301,145 promises 
from villagers. The project rescued 48 
children from child labor, facilitated FIRs, 
and declared child labour-free zones. Events 
like the Child Labour Day Rally, World Day 
Against Trafficking, and International Day 
of the Girl Child raised awareness about 
children’s rights.

The Child Marriage Free India Campaign and 
Gram Sabha Gatherings united 1,235 villages 
in pledging to end child marriage. These 
efforts, along with rallies, candle marches, 
and the January 26 Tableau, reflect LGSS’s 
commitment to creating a safe and just 
environment for children.

Success Story No. 1  
Procecution against Sexual 
Exploitation

The minor victim, Aashamuni Kumari (Name 
Changed), is 17 years old of Udumudu Village 

was sexually abused by a person who was living 
with the victim’s grandmother two year back. 
After the assault, the accused persuaded the 
victim to stay silent and promised for marry. Over 
the next two years, he continued to maintain a 
physical relationship with her under the guise of 
marriage. During this period, the victim became 
pregnant four times, and each time she was 
given medication to terminate the pregnancy. 
In April 2023, the victim discovered that the 
accused was planning to marry another girl. With 
institutional support, the victim approached the 
Women’s Police Station in Lohardaga and filed 
an FIR against the accused under POCSO Act.

LGSS provided comprehensive support to the 
victim and her family throughout the legal 
process. This included counselling, filing the FIR, 
facilitating her court appearance, and ensuring 
her safety during the trial. The support team 
also helped with necessary documentation, 
guided the victim through the court procedures, 
assisted in opening a bank account, and 
retrieving her educational certificates. Regular 
counselling and encouragement were offered 
to the victim and her family, helping them cope 
during the trial and enabling her rehabilitation.

After a year-long trial, the court sentenced the 
accused to 21 years of rigorous imprisonment 
and a ₹25,000 fine. The District Legal Services 
Authority facilitated the victim’s compensation 
approval. The support person encouraged the 
victim to pursue higher education. She is now 
safe and living with her parents.
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Success Story No. 2  
Procecution against Child Abuse

The minor victim, Jonika Oraon (Name 
Changed), aged 14, moved to Ningani 

Kumbatoli, Lohardaga district in 2022 with her 
elder sister, renting a house to continue her 
studies. A man from same village, along with 
a boy from Chandkopa village, after giving 
threating raped her. The victim informed her 
parents about the incidence, but the family 
asked her to remain silent due to infamy.

LGSS convinced the family and other support 
included counselling, filing an FIR, and 
facilitating the victim’s testimony in court 
despite threats from the accused. After a two-
and-a-half-year trial, the court sentenced the 
perpetrators to 20 years of imprisonment and 
a ₹36,000 fine. LGSS, with the District Legal 
Services Authority, secured compensation for 
the victim and helped her enrol in Class 8 at 
Kasturba Gandhi Girls’ Residential School. 

Success Story No. 4  
Rescue & Rehabilitation

On August 11, 2023, 15-year-old Suman Oraon 
from Nigni village, Jharkhand, was trafficked 

to Rajasthan for domestic labour. Her family 
discovered her plight and, on August 20, Suman 
contacted her father, who sought help from 
activist Balmani Kumari. A formal complaint was 
filed on August 13, 2023, with FIR No. 2/2023. 
Coordinated efforts between local police, 
Rajasthan authorities, and LGSS led to Suman’s 
rescue on August 26, 2023. Upon return, she 
received essential counselling from LGSS, aiding 
her emotional recovery. Legal actions were 
taken against the traffickers, reinforcing the 
fight against child trafficking. The community’s 
support was crucial for Suman’s reintegration, 
and she was encouraged to continue her 
education. The collaborative efforts ensured 
Suman’s safe return and provided the necessary 
support for her recovery and reintegration into 
society.

Success Story No. 3  
Prevention from Child Marriage

On March 11, 2023, the Child Welfare 
Committee (CWC) intervened to stop Manita 

Kumari’s planned marriage by obtaining a 
written assurance from her parents that the 
marriage would be postponed as she is minor. 
Despite this, the marriage was rescheduled and 
conducted on May 27, 2023. Upon learning of the 
marriage, LGSS notified the CWC, which then 
instructed the Child Marriage Prohibition Officer 
(CMPO) to file an FIR. An FIR was subsequently 
registered on September 1, 2023, at Meral Police 
Station. 
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Success Story No. 5 
Empowering Adolescent Girls through 
Kabbadi & Skill Development

In 2023-24, the Logardaga Gram Swaraj 
Sansthan, in partnership with Terre des 

Hommes (TDH), established the Pooja Kishori 
Group in Gosai Toli, Kisko village. This group of 15 
adolescent girls participates in weekly sessions 
focused on self-defence, Kabaddi, career 
guidance, and awareness programs, including 
the eradication of drug abuse and gambling. The 
group has excelled in Kabaddi, securing second 
place in competitions from the Panchayat to the 
inter-district level and receiving sports jerseys 
from the Kisko police station. Additionally, the 
girls engage in economic activities, such as 
making and selling brooms and foot mats at 
the local market, which contributes to their 
financial empowerment and community 
involvement. This holistic approach not only 
builds physical and emotional resilience but 
also fosters economic independence among 
the participants. 

2. Addressing Trafficking through 
effective prevention & reintegration in 
west Bengal & Jharkhand — TDH  PROJECT

The “Advocacy and Evidence Building through 
Participatory Action Research for Prevention 
of Trafficking in Persons and Reintegration 
of Victims of Trafficking and Exploitation” 
project, in collaboration with Terre des 
Hommes (Tdh), aims to combat trafficking 
and exploitation in Jharkhand. Since 2016, 
LGSS and Tdh have worked together to support 
the reintegration of trafficking survivors and 
strengthen community resilience against 
exploitation. The project employs a Kabaddi-
based methodology, engaging five Panchayats 
in Kisko Block, Lohardaga District, focusing 
on gender, mental health, safeguarding, and 
community support.

In 2023-2024, the project reached 865 
adolescents through sessions on mental health, 
gender, and sexuality, leading to significant 
behavioural changes and increased safety 
awareness. Community awareness sessions 
for 750 members enhanced understanding 
and support for gender equality and child 
protection. Engagement with 286 male 
members improved their role in promoting 
gender equality and preventing trafficking. 
Additionally, 255 community influencers were 
empowered to advocate for gender equality 
and child protection.

The project also extended its reach to additional 
locations in Jharkhand, including districts 
Chatra, East Singhbhum, and Ranchi. Activities 
in these areas involved training programs on 
mental health, gender, child rights, and safety, 
creating safer environments for children. 
These collective efforts have fostered safer, 
more supportive communities and empowered 
at-risk girls against unsafe migration.
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3. Empowerment of community 
for ensuring quality & relevant 
primary education of Adolescents as 
responsible citizen in kisko block of 
lohardaga

The “Empowerment of Community for 
Ensuring Quality and Relevant Primary 
Education of Adolescents as Responsible 
Citizens” project, funded by the India Literacy 
Project (ILP-USA), has been implemented by 
LGSS since 2010. Initially launched in Kairo 
block, the project was expanded to Kisko 
block, covering 40 villages, 34 schools, and 
72 Anganwadi Centres (AWCs) in Lohardaga 
district.

The project focuses on ensuring quality 
preschool education for children aged 3-5 in 
AWCs and improving primary education for 
children aged 6-14 with an emphasis on 100% 
admission, attendance, and retention in 
schools and Village Learning Centers (VLCs). 
Key achievements include training 72 AWCs 
in preschool teaching methods using locally 
sourced Teaching-Learning Materials (TLM), 
establishing 20 VLCs supported by 20 Vidya 
Saathi, and providing educational support 
to 437 community children. The project 
also conducts learning level assessments 
to identify and improve slow learners, and 
school readiness assessments for preschool 
children, helping them transition smoothly 
into formal education. These initiatives aim 
to build a strong educational foundation for 
the children in the community.

Success Story No. 6 
Transforming Pre School 
Education at Parepat Anganwadi 

At Anganwadi Center (AWC) Parehpat in Kisko 
Block, Lohardaga, the India Literacy Project 

(ILP) in partnership with LGSS has made a 
profound impact on early childhood education. 
After receiving specialized training and 
Teaching-Learning Materials (TLM), including 
locally sourced items like building blocks 
and weather charts, the Anganwadi workers 
transformed the learning environment. Children 
aged 3-5 years actively engaged in cognitive 
and social development activities, showing 
noticeable improvements in communication 
and problem-solving skills. This successful 
model at Parehpat AWC exemplifies how 
the project empowered local educators and 
significantly enhanced preschool education in 
the community.
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4. Career Guidance Sessions in all 
Government Schools of Lohardaga District 

Funded by the India Literacy Project (ILP-
USA), this project aims to provide students 
in Lohardaga’s government schools and 
inter-colleges with career guidance and 
self-discovery opportunities. Launched in 
2023-2024, the initiative targets students 
in Classes 9 to 12, offering them the tools 
and knowledge needed to plan their careers 
effectively.

Key activities include the development of 
a comprehensive career guidance material 
and the training of volunteers to conduct 
sessions in schools. Over 10,565 students 
across Lohardaga District participated in 
career guidance and self-discovery sessions, 
where they were introduced to various career 
paths and conducted interest assessments 
using ILP’s validated system. 

A special session for 68 high school teachers 
was organized at DIET Chiri on February 2, 2024, 
in collaboration with the Lohardaga Education 
Department. The objective was to equip 
educators with the skills needed to mentor 
students in making informed career choices.

This project not only empowers students to 
make better decisions about their future but 
also strengthens the support system within 
schools, ensuring a lasting impact on their 
career readiness. 

Success Story No. 7 
Satmuni Oroan’s Journey to ITI by 
Overcoming Financial Barriers

Satmuni Oraon, a resident of Gurgaon 
Shahbuti village in Lohardaga District, 

passed her matriculation from UP Girls 
High School, Shahbuti, in 2024. Despite 
her academic success, Satmuni’s dreams 
of further education were clouded by her 
family’s financial struggles, making her 
uncertain about continuing her studies.

During a career guidance session 
conducted by the India Literacy 
Project (ILP), Satmuni was introduced 
to vocational courses as a potential 
path forward. She expressed interest 
in enrolling in ITI (Industrial Training 
Institute) but was concerned about the 
costs.

The ILP team informed her about ITI 
College in Kujra, Lohardaga, where fees 
were minimal. After discussing with her 
family, Satmuni enrolled in the ITI course, 
allowing her to pursue her aspirations 
without imposing a financial burden on 
her household.

Through this opportunity, Satmuni is 
now on track to build a stable future, 
demonstrating how targeted guidance 
can empower students facing financial 
challenges.
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Success Story No. 8 : Amit Thakur Path to ITI by Overcoming Financial Barriers

Amit Thakur, a bright student from Sheela Agrawal Saraswati Vidya Mandir, Lohardaga, 
passed his matriculation in 2024 but faced confusion in selecting subjects for further 

studies. Initially, he planned to join his friends in choosing similar subjects at an inter-college. 
However, during a career guidance session organized by the India Literacy Project (ILP), Amit 
participated in a personality test that revealed his strong inclination toward engineering and 
his desire to pursue IIT.

Despite his aspirations, Amit hesitated to discuss this with his family due to their financial 
constraints. The ILP team intervened, engaging with Amit’s parents to explain the importance of 
supporting his dreams. With their encouragement, Amit applied for a scholarship at a coaching 
institute in Kota, Rajasthan, and successfully secured one, minimizing the financial burden.

Now, with focused preparation in Kota, Amit is diligently working toward his IIT goals, 
showcasing the impact of timely guidance and support. 

5. livelihood enhancement of poor & marginalized farmers of kairo block, Lohardaga 
district of Jharkhand through climate change adoptive farming & Employment 
generation with mnerga convergence program  

The Livelihood Promotion program, supported by 
Azim Premji Philanthropic Initiatives, was launched in 
May 2021 in Kairo block, Lohardaga district, to uplift 
the poor and marginalized communities. The project 
spanned 26 villages across five panchayats, impacting 
7,190 households and a total population of 37,867, with 
62.28% belonging to Scheduled Tribes such as Munda 
and Oraons. With 80% of the population falling into the small and marginal category, the project 
directly benefited around 4,500 households, focusing on employment generation, capacity 
development, women’s empowerment, food security, and income enhancement.

Key activities included village meetings, training sessions, workshops, exposure visits, and field 
demonstrations on organic farming techniques. Major achievements include the establishment 
of 139 compost pits and 2,712 farmers producing organic manure for personal and commercial 
use. The project also supported livestock-based income improvements, with 630 households 
seeing a 20% increase in income through paravet services. Additionally, 1,055 households 
experienced a 30% income rise through various project schemes. By promoting sustainable 
farming and livelihood practices, the program successfully improved household incomes and 
food security in the region, contributing to long-term economic resilience.

This project highlights the effectiveness of community-driven interventions in addressing 
poverty and promoting sustainable livelihoods. 
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Success Story No. 9 
Empowering Change through Organic 
Farming : The Story of Anita Oroan

Anita Oraon, a farmer from Nagda 
village, Kairo block, Lohardaga, faced 

challenges with declining crop yields due 
to chemical fertilizers and pesticides. 
With only 2.5 acres of land and five 
family members relying on agriculture 
and livestock, her income was limited, 
creating financial strain.
In 2021, a livelihood promotion project by 
Lohardaga Gram Swaraj Sansthan (LGSS) 
introduced organic farming to the 
region. Anita joined a farmer’s group and 
attended training sessions on organic 
fertilizers, learning to make Jeevamrit, 
Beejamrit, and other organic inputs. 
With support from the project staff, she 
applied these techniques to her chili 
and onion crops, noticing significant 
improvements in yield.
Inspired by her success, Anita began 
producing organic fertilizers for sale, 
earning Rs. 30 per liter for Jeevamrit and 
Rs. 10 per liter for cow urine. To date, she 
has sold 620 liters of organic fertilizers, 
creating a new source of income for her 
family. Anita now sees organic farming as 
a sustainable business, empowering her 
to uplift her family and community. 

Success Story No. 10 
Transforming Yield with SRI : Rajmuni 
Devi Story

Rajmuni Devi, a small farmer from Kairo 
village in Lohardaga, lives with her 

husband, two sons, and two daughters. 
With only 1.3 acres of land, her family 
relied on farming and unskilled labor for 
livelihood. In July 2021, Rajmuni attended 
a training session by Lohardaga Gram 
Swaraj Sansthan on the System of Rice 
Intensification (SRI) method of paddy 
cultivation.
Inspired by the training, she decided to 
implement SRI on 20 decimals of her land. 
Under the guidance of the project staff, 
she used Jeevamrit (organic fertilizer) 
and carefully followed SRI practices, 
including planting paddy seedlings 12 
inches apart. The results were impressive. 
Her paddy crops developed 42-48 tillers 
per plant, compared to only 12-15 in 
traditional methods.
Rajmuni harvested 18 quintals of 
paddy from her plot, compared to the 
6-7 quintals she used to get through 
conventional farming. She was thrilled 
with the higher yield and lower input 
costs, and plans to adopt SRI for all 
her fields in the coming years. Rajmuni 
thanks the institution for its support in 
transforming her farming practices
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Success Story No. 10 : Increased Wheat Yield with SRI : Etwariya Journey To Success

Etwariya Oraon, a small farmer from Utka village in Kairo block, is one of 173 farmers 
selected under the Livelihood Enhancement Project by Lohardaga Gram Swaraj Sansthan. 

As part of the project, she received training on the System of Wheat Intensification (SRI) 
and organic farming practices like making Jeevamrit and matka fertilizer.
Motivated by the training, Etwariya applied the SRI method on her 15 decimal plot. She used 
organic manure, treated seeds, and followed the guidance of the project staff. After just 15 
days, she applied Jeevamrit and matka fertilizer, which significantly boosted crop growth. 
Her wheat plants developed 35-40 tillers from each seed, compared to the much lower yield 
from traditional methods.
As a result, Etwariya harvested 7 sacks of wheat, much higher than the 4-5 sacks she used to 
get. The increased yield allowed her to sell surplus produce in the market, boosting her income. 
Grateful for the project’s support, Etwariya plans to use SRI for all her fields in the future. 

6. Goong (Cloth for work}  

Since 2016, LGSS has collaborated with Goonj 
on the “Cloth for Work” (CFW) program, 
aimed at developing village infrastructure 
while providing essential goods to workers 
as remuneration, ensuring dignity in their 
labour. The program has become a key 
initiative to build and maintain community 
assets while supporting vulnerable families 
with necessities.

In 2023-2024, the program benefited 
1,760 families who received essential kits 
containing clothes, shoes, blankets, and 
other essentials.

Alongside this, significant infrastructure 
development was achieved, including 
the creation  of 12 farm ponds to boost 
agricultural productivity and the renovation 
of 2 large ponds serving as crucial water 
reservoirs. Additionally, 8 drains were 
cleaned, improving local sanitation, and 10 
km of kachha roads were repaired, enhancing 
connectivity in rural areas.

The program also extended support to 

education, with 400 school kits distributed 
to students from four schools, providing 
necessary materials for their studies. 
Furthermore, two marriage kits were 
provided to financially struggling families to 
support their daughters’ weddings.

This holistic approach through the 
CFW program not only improves village 
infrastructure but also strengthens the 
community by addressing basic needs 
and restoring dignity to labourers through 
essential goods and support.
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Success Story No. 11 : Road Widening brings New Opportunities in Gajani Village

In Gajani Village, Kairo Block, Lohardaga, 43 families joined hands to widen a 1-kilometer 
stretch of road under the Goonj project. Over the course of two weeks, the villagers worked 

diligently to transform the narrow pathway, which previously allowed only two-wheelers 
to pass, into a broader road suitable for four-wheelers. This development has significantly 
improved transportation for the community, particularly for farmers who once struggled to 
transport their produce to the market. With the improved road, farmers can now use three-
wheelers and four-wheelers, increasing efficiency and reducing transportation challenges. 
This collective effort has not only enhanced connectivity but also strengthened the village’s 
economic opportunities, bringing prosperity to Gajani.

7. Enhancing Green Coverage & Mitigating Climate Change  

In 2023, LGSS, in collaboration with Goonj, New Delhi, launched 
an ambitious “Green Initiative” in Kairo Block of Lohardaga 
district. The project aimed to transform the local landscape 
by distributing 10000 saplings of Mango, Lemon, Guava, Amla, 
and Mahogany to farmers in 17 villages. These trees were not 
only meant to increase greenery but also support sustainable 
agriculture and help mitigate the effects of climate change.

Farmers eagerly took part in the initiative, planting saplings 
around their fields and homes. Over time, the trees began 
to take root, enhancing biodiversity and providing long-term 
benefits like fruit, timber, and shade. This project also played 
a vital role in fostering awareness about the importance of 
green cover and environmental sustainability among the 
villagers.

By engaging the community, the project has not only 
contributed to a greener landscape but also provided farmers 
with additional income opportunities, making the initiative a 
win-win for both the environment and local livelihoods. The 
saplings will grow into a legacy of climate resilience for future 
generations. 
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8. Livelihood Enterprise & Development 
Program (Ledp} - Production of Rope 
by Solar Power Machine in Jari Block, 
Gumla District  

The “Rope Making Through Solar Power” 
project, funded by NABARD, Jharkhand 
Regional Office, has empowered 90 families 
in two villages—Satar and Humgaon in 
Albert Ekka Jari Block. Traditionally, women 
in these villages were making ropes from 
grass and other locally sourced materials, 
selling them in local markets to supplement 
their household income. However, their 
traditional methods limited both production 
and earnings.

To address this, the project provided the women 
Self Help Group (SHG) members in these 
villages with specialized training in making 
plastic ropes from discarded plastic sacks.

These women learned the technical skills 
required to convert waste materials into 
durable plastic ropes, an initiative that 
both enhances livelihoods and promotes 
recycling.

In addition to the training, each village 
received a solar-powered rope-making 
machine. This sustainable energy solution 
not only ensures a continuous production 
process but also reduces operational 
costs. The solar-powered machinery has 
significantly boosted production, allowing 
the women to manufacture larger quantities 
of plastic ropes with less effort and time.

As a result, the SHG members now produce 
and sell plastic ropes in local markets, 
where demand has been steady. The project 
has increased their productivity, thereby 
improving their income levels. This initiative 
has not only enhanced the economic stability 
of these families but also contributed to 
waste management and environmental 
sustainability by repurposing plastic waste 
into useful products.



FINANCIAL PERFORMANCE

Income Statement

Lohardaga Gram Swarajya Sansthan (LGSS) 
recorded a total income of Rs 2,26,13,838.03 
in FY 2023-24, primarily from grants, including 
Rs 1,56,88,271 from FCRA sources and Rs 
7,69,978 from domestic grants. Additionally, 
other receipts, such as bank interest and FD 
maturity, contributed Rs 24,03,012. Program 
expenses totalled Rs 1,94,03,511.60, with the 
majority spent on FCRA-funded projects (Rs 
1,54,08,438.98), indicating strong program 
activity. Administrative expenses were Rs 
14,30,951.08.

Balance Sheet

The balance sheet reflects a stable 
financial position with total liabilities and 
assets amounting to Rs 78,61,448.58. The 
capital fund stands at Rs 63,47,460.58, 
showing sound capital retention. Current 
liabilities and provisions total Rs 15,13,988, 
which reflects adequate provisions for 
operating obligations. The fixed asset base 
is Rs 26,60,980.15, representing long-term 
investments in infrastructure. 

Cash Flow Statement

While LGSS managed Rs 2,29,89,79 through 
matured fixed deposits, total payments 
matched receipts, with Rs 50,000 spent on 
loans and advances and Rs 5,33,949 allocated 
towards asset acquisition. This efficient cash 
management allowed LGSS to close the year 
with a balance of Rs 26,26,377.46. 

Significant Financial Trends

LGSS exhibited strong reliance on FCRA 
funding, which accounted for approximately 
95% of its income. However, a healthy 
opening and closing balance indicates good 
liquidity management. The increase in asset 
acquisition reflects a positive trend towards 
long-term development.

Auditor’s Report

The audit for FY 23-24 is done with necessary  
statutory compliance and the audited figures 
suggest that LGSS maintained transparency 
and accountability in managing funds and 
assets, adhering to statutory compliance. 
The Audited Balance Shaeet and Receipt is 
annexed. 
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GOVERNANCE & LEADERSHIP

Lohardaga Gram Swarajya Sansthan (LGSS) is 
governed by a Governing Body that provides 
strategic direction and oversight. The Board 
is composed of experienced individuals 
who ensure the organization adheres to 
its mission of empowering marginalized 
communities. The Board works closely with 
the management team, which is responsible 
for day-to-day operations and the successful 
implementation of various development 
projects.

LGSS has developed robust governance 
policies and procedures to maintain 
transparency, accountability, and efficiency 
across all levels of the organization. The 
policies include:

1.	 Financial Management: This ensures 
responsible allocation and monitoring 
of funds, maintaining transparency and 
fiscal discipline.

2.	 Standard Operating Procedures (SOPs) 
for different projects: LGSS has project-
specific SOPs to streamline operations 

and ensure consistency in delivering 
results.

3.	 Prohibition of Sexual Harassment at 
the Workplace: LGSS follows a zero-
tolerance approach towards sexual 
harassment and has policies in place to 
safeguard employees.

4.	 Anti-Child Labour Policy: This policy 
emphasizes LGSS’s commitment to child 
protection, ensuring that no child labour 
is involved in any of its operations.

5.	 Human Resource Policy: This policy 
governs employee recruitment, 
retention, and development, ensuring a 
fair and supportive work environment.

Additionally, committees such as the 
finance, human resources, and project 
management committees play key roles in 
monitoring specific areas of governance. 
These committees regularly review policies 
and performance to uphold organizational 
integrity and ensure LGSS achieves its 
objectives effectively.
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PARTNERSHIP & COLLABORATION

Lohardaga Gram Swarajya Sansthan (LGSS) 
has built a strong network of partnerships 
with diverse organizations, enhancing its 
capacity to deliver impactful development 
programs. The organization collaborates 
with various NGO forums, both online and 
offline, which helps in knowledge sharing, 
resource mobilization, and advocacy on 
common social issues.

LGSS maintains active relationships 
with research institutions, allowing it to 
integrate evidence-based practices into 
its community development projects. 
These partnerships help LGSS stay updated 
with the latest research and innovations, 
particularly in agriculture, livelihoods, and 
rural development. 

Collaboration with technical organizations 
provides LGSS access to modern 
technologies, training, and expertise 
essential for improving the efficiency and 
sustainability of its projects.

The organization also partners with banks 
to facilitate financial inclusion for rural 
populations, ensuring that marginalized 
groups have access to financial services and 
credit.

Media bodies play a crucial role in amplifying 
LGSS’s work, raising awareness of its 
initiatives, and advocating for the rights of 
rural communities.

Academic institutions collaborate with LGSS 
to provide training, conduct field studies, and 
implement educational programs, further 
enriching the organization’s community 
interventions.

These partnerships enhance the quality 
of LGSS’s initiatives, increase outreach, 
and foster sustainable development in the 
regions it serves. 
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COMMUNITY IMPACT

Lohardaga Gram Swarajya Sansthan 
(LGSS) has made a significant and positive 
impact on rural communities through its 
comprehensive development programs. 
One remarkable story is that of Anita Uraon 
from Nagda Village, who transformed her 
agricultural practices by adopting organic 
farming techniques. With LGSS’s training 
and support, she increased her rice yield 
threefold and now sells organic fertilizers to 
other farmers, thus boosting her income and 
contributing to the community’s sustainable 
farming practices.

Another impactful initiative is the road 
widening project in Gajani Village, where 43 
families collaborated to improve a kilometer-
long road. This development has enabled 
four-wheelers to access the village, making it 
easier for farmers to transport their produce 
to markets, thereby increasing their income 
and reducing logistical challenges.

Quantitatively, LGSS’s reach is substantial. The 
organization has actively engaged with over 
1,000 families across 30 villages in Lohardaga 
district. Through its various programs, LGSS 
has facilitated the distribution of 5,000 
plants, supported the formation of numerous 
self-help groups, and provided training to 
hundreds of farmers. These efforts have 
collectively improved livelihoods, enhanced 
agricultural productivity, and fostered 
community resilience. LGSS’s initiatives 
continue to drive positive change, making 
a lasting difference in the lives of the rural 
population. 
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Long-Term Goals and Strategies
Lohardaga Gram Swarajya Sansthan (LGSS) 
is committed to long-term sustainability and 
continued impact in the rural communities 
of Lohardaga. Its primary goals include 
enhancing agricultural productivity, 
promoting sustainable livelihoods, and 
improving overall community well-being. 
LGSS aims to expand its reach to more villages, 
strengthen its support for local farmers 
through advanced training, and increase its 
focus on environmental conservation. The 
organization plans to integrate technology 
and innovation into its programs, such as 
developing digital platforms for knowledge 
sharing and resource management.

Sustainability Initiatives and Practices
LGSS has implemented several initiatives 
to ensure the sustainability of its projects. 
These include promoting organic farming 
techniques to reduce dependency on 
chemical inputs, encouraging water 
conservation practices, and supporting 
reforestation efforts through tree planting 
projects. Additionally, LGSS emphasizes 
community ownership and involvement, 
ensuring that local stakeholders are actively 
engaged in project planning and execution. 

The establishment of self-help groups and 
farmer cooperatives further enhances the 
sustainability of its programs by fostering 
collective action and resource sharing.

Challenges and Opportunities for the Future
The organization faces several challenges, 
including limited financial resources, the 
need for more widespread adoption of 
sustainable practices, and infrastructural 
constraints in remote areas. However, these 
challenges also present opportunities for 
growth and innovation. By forging new 
partnerships with government agencies, 
research institutions, and private sector 
players, LGSS can leverage additional 
resources and expertise. There is also 
potential for scaling successful models and 
replicating them in other regions. Investing 
in capacity-building and enhancing its 
advocacy efforts can help LGSS overcome 
obstacles and continue its mission to uplift 
and empower rural communities sustainably.

Overall, LGSS is well-positioned to advance 
its mission and achieve its long-term 
goals by focusing on sustainable practices, 
leveraging partnerships, and addressing 
future challenges with innovative solutions. 

SUSTAINABILITY & FUTURE OUTLOOK



AWARD & RECOGNITION

Annual Report LGSS 2023-2422



Annual Report LGSS 2023-24 23



Annual Report LGSS 2023-2424



Annual Report LGSS 2023-24 25



Annual Report LGSS 2023-2426



Annual Report LGSS 2023-24 27



S. 
No.

Year and 
Duration

Project Name Area Name of the Donor

1 1993-1994 Lift Irrigation Schem Kisko Block of Lohardaga District Canadian High 
Commission

2 1993-1995 Social Forety Programmme Bhandra, Lohardaga & Kisko Block in 
Lohardaga district

BPDP, Lohardaga

3 1995-1997 Total Literacy Compaign Kuru, Kisko & Senha Block MHRD, New Delhi

4 1996-1998 Sustainable agriculture growth & equity 
(SAGE)

Lohardaga SAP India Trust, New 
Delhi

5 1996-2019 Integrated Nuttrition & Health 
Programme (INHP) 2. Reproductive & 
child health Nuturation & aids (RACHNA)

Gumla & Lohardaga District CARE Bihar

6 1996-2005 Minority Group Education Programme Bhandra, Lohardaga, KiskoBlock in 
Lohardaga District

Himous the 
Netherland

7 2005-2007 Setu Bidyalaya ( Bridge Cource Centre) All District of Lohardaga Bihar Education 
Project

8 2006-2008 Reach India/ NBJK Programme Kuru Block of Lohardaga District Nav Bharat Jagrity 
Kendra, Hazaribag

9 1997-2019 1.Micro Enterprises Development 2. 
Metlife foundation financial inclusion  
Transformative 3. Empowerment 
of Rural People through integrated 
Development Programme 4. Promoting 
Rural Livelihood through Tnsformative 
inclusion. 

Kuru Block of Lohardaga District 
Guru & Mahuwatar Block of Latehar 
District Manoharpur 

Trickle Up USA

10 2002-2004 Confict resolution Bhandra, Lohardaga, Kisko Cord Aid Netherland

11 1998-2017 1.Adopt A Granny Programme 2.Care for 
Senior citizens (Astutva) 3. Elders Self 
Helf Group

Bhandra Hepage india, New 
Delhi

12 1998-2005 1. Income Generation Programme 
(Stone Cutting) 2. Low Cost Housing 
in 5 Village (1996-1997) 3. Check Dam 
irrigation (1994-95)

Bhandra CAPART,New Delhi

PROJECT LIST SINCE INCEPTION
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S. 
No.

Year and 
Duration

Project Name Area Name of the Donor

13 1998-2000 Socio-economic development of rural 
women

Lohardaga GTZ, Germany

14        

14 2000-2003 Women Empowerment in Poorest Area & 
Civil Society

Kuru Block of Lohardaga District SGVK,Daltonganj

15 1998-2000 Bio-gas Promotion Lohardaga SAP India, New Delhi

16 1998-2009 1.Wast Land Devlopment 2. Promotion of 
SRI 3. Development of SukriNala Basin

Lohardaga Promotion of West 
land Development, 
(SPWD) New Delhi

17 2000-2003 TDC-TRC Programme Lohardaga United Nation 
D e v e l o p m e n t 
( U N D P ) / / 
Ministry of Rural 
Development(MORD), 
New Delhi

18 2000-2002 Non Formal Education ( Bapu Bal 
Vidyalaya)

Kuru NEG Fir, New Delhi

19 2006-2008 Metal Health Programme Lohardaga NBJK, Hazaribag

20 2000-2003 Monsoon based functional multi 
vocational skill development for 
sustainable livelihood.

Lahardaga, Latehar & Gumla District FVTF, Bangalore

21 2004- 2010 Empowerment of Women through 
Participatory Approach

Lohardaga SPAR,Kolkatta

22 2005-2008 Social Mobilisation Around Natural 
Resources Managements

Lohardaga & Gumla United Nation 
Development 
(UNDP)// 
Ministry of Rural 
Development(MORD), 
New Delhi

23 2000-2006 Empowerment of Rural Poor through 
Integrated Development Programme

Lohardaga CASA, Kolkata

24 2002-20011 Community Based Rehabilitation Bhandra block of Lohardaga District CBR Forum/CARITAS 
India, New Delhi
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S. 
No.

Year and 
Duration

Project Name Area Name of the Donor

25 2008-2010 Prototype porogramme Lohardaga Meso, Lohardaga & 
Meso,Gumla

26 2010-11 Introduction of New Variety of Paddy 
Seeds

Bhandra & Kisko Bolock of 
Lohardaga District

Gen Compaign

27 2010-2013 DAHAR Education Programme Lohardaga, Latehar & Palamua 
District of Jharkhand 07 NGO Partner

E d u c a t a n t 
Foundation, The 
Netherland

28 2014-2016 Child Marriage Program, India (DAHAR) Lohardaga, Latehar & Palamua 
District of Jharkhand 07 NGO Partner

Development Focus, 
Bangalore

29 2008-2009 Plant &Nursary Training Ranchi District Rural 
D e v e l o p m e n t 
Authority, Ranchi

30 2008-2009 Hariyali Programme Lohardaga Soil Consurvetion 
D e p a r t m e n t , 
Lohardaga

31 2 0 0 9 - 
ongoing

1. SRI 2. Formation of Women’s SHGs 
& IGP 3;Skill Development Initiative 
(Plant & Nursery & Carpentry Training). 
4. Retail Chain Management for SHGs 
5.Wadi programme 6. Community Radio 
for Financial Inclusion 7.Functioning 
of Kisan Clubs 8. Kirosin Free lighting 
through Solar Powered LED Laltren for 
rural households under Rural innovation 
Fund (RIF) 9. E- Shakti Programme, 
10.LEDP 11. MEDP

Lohardaga & Khuti District NABARD, Ranchi

32 2011-2012 IPC With Rural Women (Kalyani) 354 Village of Lohardaga District IPASS

33 2011-2012 Micro-Nutrient Initiative ( Vitamin A 
Supplement

Bhandra Block of Lohardaga District CINI

34 2018-2020 1. Creating Education opportunities for 
Children from the Most Marginalised 
Communities 2. Back to Basic : 
Fostering continuum in Early and 
Primary Education of 03-14 years old 
children

Lohardaga & Gumla District Save the Children/Bal 
Raksha Bharat
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S. 
No.

Year and 
Duration

Project Name Area Name of the Donor

35 2015-2017 1. MAHIMA 2 Adolesecent Empowerment 
of East Simbhum 3. Technical 
Support in 7 blocks of Lohardaga & 
02 Block of Gumla in ODEP through 
Community approach. 4.Intensive 
social Mobilization interventions to 
Promote Covide Vaccin Communication 
and facilitatte for Post Covide health, 
nutrition WASH

2 balock of Gumla District 3 Block 
of East Simbhum district, 07 block 
of Lohardaga District & 2 block of 
Gumla District

Unicef, Jharkhand

36 2016-2020 Creating Livelihood Adaptions uder 
Drought (CLAD)

Satbarwa Block of Plamua District IGSSS, New Delhi

37 2018-2020 NAVA Bihan Ensuring access to quality 
education among children of ST 
Community

  NEG Fire, New Delhi

38 2021-2023 MANREGA Programme - Kairo Bhandra Block Azim Premji 
P h i l a n t h r o p i c 
Initiatives Pvt. Ltd.

39 2021-2023 Intensive Social Mobilization 
Interventions to promote Covid 
Vaccine Communication and facilitate 
demand for post covid health, 
nutrition, WASH education and child 
protection behaviours and services 
in selected tribal blocks and urban 
areas of Simdega,Gumla& Lohardaga, 
Jharkhand*

Lohardaga, Gumla & Simdega 
District

Unicef, Jharkhand

40 2018-2023 MISSION VATSALYA SCHEME’ {Child 
Protection service and child welfare 
service } from Ministry of Women & 
children

Lohardaga District Childline India 
Fundation, New Delhe

41 2019- 
ongoing

Empowerment of Community for 
ensuring quality and relevant primary 
education in Kisko Block

Kisko Block of Lohardaga District India Literacy 
Project,USA

42 20 19- 2021 Sustainable Energy Developmemt Chainpur Block of Gumla District SELCO
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S. 
No.

Year and 
Duration

Project Name Area Name of the Donor

43 2 0 2 3 - 
ongining

Career Guidance Session in all 
Government School of District 
Lohardaga, Jharkhand

Kisko Block of Lohardaga District India Literacy Project, 
USA

44 2 0 2 1 - 
ongoing

1. Accelerating successful reintegration 
of survivors of trafficking and 
exploitation through transforming 
practices of service providers 
strengthening resilience of children and 
young people and fostering community 
support networks in West Bengal and 
Jharkhand. 2. Transforming reintegration 
practices of Servies provider to support 
survivor of Trafficked and exploited 
children and adolescents.

Kisko Block of Lohardaga District TDH Foundation, USA

45 2022-2023 Need Based Support during COVID-19 
Pandemic in Lohardaga District of 
Jharkhand ( India) to Persons with 
Disabilities

all Lohardaga District MISEREOR Germany

46 2021- 
ongoing

RAKSHA ( A digital Solution in the hand 
of young people facing or at risk of 
sexual abuse to seek support)

Kisko Block of Lohardaga District TDH Foundation,USA

47 2023- 
ongining

Excess to Justice Programme Gumla. Lohardaga,Garhwa & Charta 
District

Kailash Satyathi 
Children Foundatiohn
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LOHARDAGA GRAM SWARAJYA SANSTHAN

Near Block Office, Main Road, Lohardaga, Jharkhand – 835302, INDIA
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